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ANNUAL REPORTS 
TOWN OFFICERS 
WINCHESTER, N. H. 


FOR THE YEAR ENDING 


FEBRUARY 15, 1904. 


STAR PRINT, WINCHESTER, N. H. 
1904. 


REPORT OF THE SELECTMEN 


OF WINCHESTER, N. H. | 


In accordance with the usual custom, 


the Select- 


men of Winchester submit the following as_ their 
annual report for the year ending February 15, 1904: 


INVENTORY OF POLLS AND TAXABLE 
PROPERTY IN THE TOWN OF WIN- 
CHESTER, APRIL 1, 1903. 


646 polls 

Real estate 

445 horses 

2 mules 

34 oxen 

930 cows 

139 neat stock 

87 sheep 

1 hog 

16 carriages 

Stock in public fund 
Bank stock 

Money on hand and at interest 
Stock in trade 

Mills and machinery 
Buildings not designated 


Total valuation 


S 64,600 
820,792 
24,670 
150 
2,540 
23,708 
2,344 
408 

15 

400 
4,000 
40,579 
10,595 
82,041 
68,300 
5,000 


00 
O00 
00 
00 
OO 
OO 
00 
00 
00 
OO 
OO 
62 
00 
OU 
OO 
Ot) 


ters 


1,150,142 62 
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APPROPRIATIONS AND MON- 
HY “RATS ED Ss" eee 
TION, 1905. 


Highways 4% of 1 per cent $ 2,875 36 
Ordinary town charges 500 00 
Support of poor 550 00 
Fire department 750 00 
Debt on steamer fire engine hE 
Town debt 1,000 00 
Public library ‘ 500 00 
Evergreen cemetery 200 00 
Memorial day 75 00 
Old Home Week ; 25 00 
Services of town officers 1,380 00 
State tax 2,150 50 
County tax 2,441 96 
Schools 5,000 00 
Text books and supplies 300 00 
Repairs of schoo lhouse No. 18 400 00 
Janitor in Dist. No. 3 300 00 
School house debt 440 00 
Interest on library bonds 600 00 
Interest on outstanding notes 400 00 
Overlay : 611 82 


: $21,277 64 
Rate per cent. on 5100 17.85 
Amount committed to collector $21,277 64 


5 


DISBURSEMENTS. 


ORDINARY TOWN CHARGES. 


A. J. Pettingill, pub. reports and warrants 

J. T. Burnap, care of lamps 

Ed Barrett, “ ‘A 

John Phelps, care of lights at Ashuelot 

P. A. Plaistridge, care of lights at Middle 
bridge 

F. C. Plaistridge, repairs on town hall 

Edson C. Eastman, dog tax book 

P. A. Plaistridge, care of lights at Middle 
bridge 

R. E. Pickering, painting town hall 

P. A. Plaistridge, care of lights at Middle 
bridge 

C. M. White, public water 

A. J. Pettingill, pub. documents and order 
book ; 

K. W. Barker, repairs on scraper 

M. A. Brown, supplies 

P. A. Plaistridge, care of lights at Middle 
bridge 

Edson C. Eastman, supplies 

John Phelps, care of lights at Ashuelot 

A. J. Pettingill, for stationery 

P. A. Plaistridge, care of lights at Middle 
bridge 

K. A. Clark, public water 

George H. Doolittle, labor in cemetery 

P. A. Plaistridge, care of lights at Middle 
bridge : 


hn 


() 


Ball & Ripley, supplies for painting town hall 
sb - a ty tramp house 


ss S; es Street lights 
P. A. Plaistridge, care of lights at, Middle 
bridge 
W. E. Conroy, care of lights at Ashuelot 
bridge 
W. K. Conroy, care of lights at Ashuelot 
bridge 


R. E. Pickering, painting in town hal! 

Octave Orseneau, public water 

W. E. Conroy, care of lights at Ashuelot 
bridge 

Charles Bellows, care of tramps 

Will Duso, care of tramps 

P. A. Plaistridge, care of lights at Middle 
bridge 

Julia Holbrook, land damages for two years 

Charles Bellows, care of tramps 

P. A. Plaistridge, care of lights at Middle 
bridge } 

B. L. Tower, public water 


K. C. Stimson, labor and stock for repairing 
blinds 


Bert Kempton, wood for tramp house 

Dr. L. R. Brown, reporting births and deaths 

T. W. Kendrick, wood for tramp house 

S. W. Bishop, public water 

P. A. Plaistridge, care of lights at Middle 
bridge 

Will Conroy, care of lights at Ashuelot 
bridge 

EK. C. Hildreth, water trough 

rhe ef repairs on town hall 


A. J. Pettingill, printing legal notices, 
town versus Crossman 


30 


10 
40) 
80 
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Woodbury & Lesure, step ladder for town hall 
A Se zy repairs on table for 
town hall 

Charles Bellows, repairing piano 

eae oa care of tramps 

F. C. Stearns, repairs on piano 

W. H. Spalter, town officers’ books 

B. Weeks, wood for tramp house 

. F. Wood, care of town clock and four keys 

A. Powers Co., record books 

. A, & H. D. Gee, crackers and cheese for 

tramps 

. F. Howe, oil for lamps at Ashuelot 

H. Bliss, gas burner for town hall 

. 8. Young, keeping tramps 

. P. Lawrence, public water 

A. H. Watkins, team for town 

Ball & Ripley, oil can, nails 

Will Duso, care of tramps 

M. A. Brown, police supplies 

S. W. Maxfield, public water 

A. J. Lobdell, recording births and deaths 

H. W. Brigham, recording vital statistics 

George W. Peirce, recording births and deaths 

S. J. Mason, care of man hole 

W. L. Rixford, public water 

James H. Bliss, crackers and cheese for tramps 


C. B. Mansfield, postage stamps, horse hire 
and telephone service 


M. A. Brown, sundries as per bill 
J. Reno Putnam, supplies 
Winchester Gas Light Co., lights for town 


David Thornton, keeping tramps 
Will Duso, care of tramps 


QOdxom ouH4BWo 
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6 00 


si 
45 00 


2 50 
8 00 


$520 31 
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HIGHWAYS 
F. J. Willard, Feb. 15 10 March 10 3 15 
F. L. Rumrill, lights on highway 16 nights 8 
Oliver Patnode, cut tree on highway 2 
B. L. Tower, highway agent tae 
J. F. Howard, on highway 2 
Burton G. Willard, highway agent - 200 
James H. Bolton, a ‘ 82 
W. H. Estey, ‘ i 226 
B. L. Tower, a a 56 
eH ar ebab wee eee a: 54 
George W. Perry, ie as 50 
B. L. Tower, cf us 47 
George L. Kendrick, ‘ a 48 
Fred C. Sargent, washout at Ashuelot 49 
-D. H. Thompson, eel, pee: 11 
D. C. Stearns, 50 
Burton G. Willard, ‘ ss 77 
C. H. Fairbanks, - a as 143 
P. H. Robbins, repairing abutments on Tufts 
brook 125 
66 7 cCSE rz ‘6 66 16 
A. Dickinson’s Sons, 1240 ft bridge plank 22 
H. E. Kidder, 3000 ft plank 54 
D. C. Stearns, highway agent 111 
Henry L. Norton, bal. of payment on Tufts 
bridge IPAS 
J. B. Cass, highway agent 114 
P. H. Robbins, highway at Ashuelot | 50 
66 66 66 66 150 
C. H. Fairbanks, highway agent 35 
P. H. Robbins, blasting at Ashuelot, and labor 14 
A. M. Wood, cutting brush on highway 2 


C. H. Fairbanks, highway agent 70 
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Geo, H. Kinsman, mason work on catch basin J 3 


P. H. Robbins, work at Ashuelot 
W. H. Estey, highway agent 

A. M. Wood, ~ ae 

Ball & Ripley, supplies 

W. H. Estey, highway agent 


Pinos WOU, =. st* * 
CH. Fairbanks, : ‘* i, 
D. H. Thompson, ‘ is 
D. C. Stearns, a e 


K. W. Bent, repairing scraper 
Timothy Dugan, land damage 
Burtou G. Willard, highway agent 
F. A. Lewis, work on highway 
G. W. Perry, highway agent 
F. M. Platt Box Co., work 
C. H. Fairbanks, highway agent 
EK. H. Naramore, 2 5 

Ps cs bridge plank 
Zenas Lewis, work on highway 
Samuel Liscom, plank 
Octave Laffond. snow plow at Ashuelot 
Smith Bros., breaking out roads 
Chas. Bellows,. shoveling siiow 
F. C. Plaistridge, running snow plow 
Chas. Bellows, shoveling snow 
A. M. Wood, highway ute 
D. C. Stearns - 
W. E. Saben, plowing walks 


J. B. Cass, highway agent 
B. L. Tower, ss 
W. H. Estey, ‘s de 
BU GoWillatt. + a 


50 
14 


bt 


a 


One 


CH. Fairbatiks +! z 7 50 
D. H. Thompson * sf 725 
6é te 6é 6¢ 2 OO 
6 66 6e 66 2 50 
Ball & Ripley, supplies 5793 
A. N. Kingsley, gravel for highway 5 00 
A. J. Read, snowing bridge 1 62 
J. Reno Putnam, breaking out roads 1 05 
$2,775 46 

HIRE -DEPARTMENT. 
G. W. Scott, clerk, fire at Dayton Bennett’s 5 11 00 
4: ‘ s Ee ORIG Te be be 17-25 
‘ Ae Ys ‘* Scott mountain 71 63 
66 66 66 66 6s ¢ 34 38 
T. J. Donovan, clerk at Ashuelot 38 75 
se a rh Pisgah mountain fire 26 90 
G. W. Scott, Eames & Towne fire 27 00 

T. J. Donovan, clerk Eames & Towne fire and 
brush Tsv25 
Joseph Deome, hauling engine to grist mill 3 00 
Henry K. Barnes, rubber gaskets 1 41 

T. J. Donovan, clerk, pay fre department at 

Ashuelot 150 00 
Ball & Ripley, goods as per bill 1 06 
Patrick Qualters, services as janitor Ashuelot 10 00 
M. M. Cook, taking hose cart to Ashuelot 1 00 
G. W. Scott, clerk, lumber fire near Westport 6 00 
D. C. Stearns, 1200 ft plank, cover water tank 18 00 
John Hutchins, goods for fire department 46 80 
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I*. C. Stearns, repairing hose wagon 


OO 


G 
x. W. Scott, clerk, steamer company pay roll 75 00 
K. G. Harder, repairs on hose wagon 2 50 
J. R. Holman, labor on fire engine at Ashuelot 1 75 
J. A. Powers Co., sponges for fire department Ee2> 
G. W. Scott, clerk, fire at Rich house es 
EK. W. Allen, use of team on steamer 1 50 
John Baldwin, care engine and steamer house 101 00 
Geo. M. Oaks, provisions for fire department 90 
D. A. & H. D. Gee, fuel for steamer company 2 98 
W. E. Saben, - Kf KS 45 98 
C. M. Barrett, straps on hose cart 85 
Charles Bellows, labor for steamer company 3 00 
A. H. Watkins, teams for fire at Westport 6 50 
Ball & Ripley, one gallon oil 1 85 
John Hutchins, supplies for fire department 6 00 
Pearson Bros. globes and lanterns 4,79 
J. H. Bliss, goods for fire department 22 75 
= oy team ‘ . 5 00 
$849 24 
BOARD OF HEALTH. 

Woodbury & Lesure, disinfecting at E. S. 

Adams’ 324 00 
Frank Allen, burying horse 195 
G. W. Peirce, services 8 50 

$34 48 


“2 
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OLD BILLS, 


B. F. Howe, 39 gal. oil, street lamps $ 5. 46 
J. H. Bliss, sundries fire department - 12 93 
F. J. Willard, highway 28 51 
W. E. Marsh, board of health, burying 2 cows 5 00. 
J.P. Nutting, hauling steamer to Dickinson 
and Felch fire 5 00 
New England Box Co. snowing bridge at Ash- 
uelot 9 75 
Mrs. Mary Kempton, damage by fire 17 10 
EK. L. Alexander, services as sexton 1902 10 50 
S. W. Maxfield, public water 1902 2 00 
James Marsh, groceries for Mrs. R. O. Aldrich 26 16 
$122 41 
SCHOOLS. 
J. Grace Alexander, Treas. S 200 00 
a i e 500 00 
e6 66 +6 500 OO 
a he ot 1,000 00 
6 66 66 . 600 00 
ve oF ‘ 100 00 
hy i 3 fe 700 00 
66 ‘6 66 1,000 00 
‘6 6 C6 400 OO 
* a books and supplies 300 00 
- + repairing district No. 18 400 00 
Pade 3 school house debt 440 00 
AS ie literary fund - 231 50 
“ Ps dog tax 17165 
y 4; janitor 390 00 


— 


$6,793 15 
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TOWN LIBRARY. 


J. Grace Alexander 


é ee 


LIBRARY BONDS. 


J. Grace Alexander 


e 66 


EVERGREEN CEMETERY. 


KF. D. Lesure 


5 50 00 
25 00 
100 00 
325 00 


$500 00 


$300 00 
300 00 


3600 00 


$202 50 


DECORATING SOLDIERS’ GRAVES. 


Alonzo Scott, Treas. 


OLD HOME WEEK. 


W. H. Guernsey, Treas. 

COUN TY LAX: 
Mic ag oP Orter 

STATE TAX. 
Solon A. Carter 


POLICK COURT. 


David Thornton, keeping prisoners | 


W. L. Rixford, use of room 
C. C. Davis, cost in 11 cases 


S$. W. Maxfield, services as associate justice 


$75 00 
$25 00 
$2,441 96 
$2,150 50 


7 50 
5 00 
53 64 
2050 


S98 64 
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TOWN OFHKICERS. 


SELECTMEN. 
M. A. Brown $134 00 
J. Reno Putnam 143 45 
C. B. Mansfield 128 59 


$406 04 
OVERSEERS OF POOR. 


M. A. Brown 358 00 
J. Reno Putnam 10 00 
C. B. Mansfield 20 00 
S88 O00 
SELECTMEN FROM FEB. 15 TO MARCH 10. 
W. L. Rixford $15 00 
W. E. Johnson 24 00 
J. F. Howard 12 00 
$51 00 
TAX COLLECTOR. 
Levi Saben $160 75 
SEX TONS. 

Charles E. Capron, from Feb. 15 to March 10 $ 38 00 
Edward Barber 7 00 


EK. L. Alexander 134 75 


$179 75 
BALLOT CLERKS. 


W. A. Young 5 3 00 
Ansel L. Buchanan 3 00 
George M. Ballou 3 00 
EK. W. Allen 3 00 


P12 00 


= 
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BOARD OF EDUCATION. 


Charles J. Fosgate, services $ 73 00. 

‘3 a balance due from Ieb. 

16 to March 20 11 00 
F. P. Kellom, services 43 50 
H..W. Brigham, services | 50 00 

ay as i 39 50 

C. J. Fosgate, taking census 17 00 
J. Grace Alexander, treasurer 20 00 
J. H. Bliss, services as district clerk 2 00 


$256 00 
FIRE WARDS. 


J. H. Bliss, - services as fire ward $ 5 00 
Weve kis tord, ..* es 5 00 
E. C. Hildreth, ‘ as 5 00 
$15 00 

SUPERVISORS. 
W. E. Hutchins . $10 60 
I. C. Plaistridge 10 00 
66 6 10 OO 
D. C. Stearns 10 00 
age 10 00 
F’. C. Plaistridge 4 00 
$54 00 

AUDITORS. 

Charles J. Fosgate $2 00 
Tabs all 2 00 
$4 00 


TOWN CLERK, 
H, W. Brigham $30 00 
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TOWN TREASURER. 


W. D. Ripley 
MODERATORS. 
KF. P. Kellom 
J. T. Burnap 
POLICE. 
Will Duso 
F. C. Stearns 


F. G. Maxfield | 

Charles Bellows 

David Thornton 

W. A. Young 

Fred S. Young 

W. L. Rixford, day constable 


POLICE JUSTICE. 


Geo. W. Peirce 
GC. C. Davis 


. LEGAL SERVICES. 
H. W. Brigham 


DAMAGE BY DOGS TO SHEEP. 


» weverance 


> 
DD 
=e 
= 

van) 

jor 


$60 00 


$5000 
5 00 


$55 00 


17 
TOWN PAUPERS. 


N. D.Safford, board of John Bryant 
George W. Brown, support 

N. D. Safford, board and care John Bryant 
Geo. W. Brown, support 


sé sé 66 


tf 


Mrs, N. D. Safford, board and care John Bryant 
Geo. W. Brown, support 

Mrs. N. D. Safford, board and care John Bryant 
Geo. W. Brown, support 

T. W. Kendrick, wood for W. F. Neen 
Geo. W. Brown, SUPP St 


66 66 


se 66 6s 


Mrs. N. D. Safford, board and care John Bryant 
Geo. W. Browys Support 

Mrs. N. D. Safford, board and care John Bryant 
Geo. W. Brown, support 

Delia Doyle, support for Mrs. Moore 

Geo. W. Brown, support 

Mrs. N. D. Satford, board and care John Bryant 
Ball & Ripley, supplies for Geo. W. Brown 

W. L. Goodnow, goods for John Bryant 

Geo. W. Brown, support 

J. H. Bliss, goods for John Bryant 

Geo. W. Brown, support 

Mrs. N. D. Safford, board and care John Bryant 
Geo. W. Brown, support 


66 6 66 


* 


Mrs. N. D. Safford, board and care John Bryant 


16 


16 


— 
Orn wn 


_ _ i 
2h 1d EAS Tenens 1 Pa eto hg 


OO 
50 
00 
00 
00 
00 
OO 
O00 
O00 
OO 
00 
50 
OO 
OO 
00 
00 
00 
00 
OO 
O00 
OO 
00 
00 
00 
75 
22 
00 
75 
OO 
00 
OO 
00 
00 
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Geo. W. Brown, support 5 00 
Mrs. N. D. Safford, board and care John Bryant 16 00 
Geo. W. Brown, support 10 00 
W. L. Geodnow, goods for John Bryant 48 
Geo. W. Brown, support 7 50 
Mrs. N. D. Safford, board and care John Bryant 16 00 
J. A. Powers, goods for Geo. W. Brown 2 00 
New England Box Co., wood for Mrs. Kenny 1 50 
Geo. W. Brown, support 5 00 
Mrs. N. D. Safford, board and care John Bryant 8 00 
A. J. Lobdell, attendance for John Bryant fe: 

Geo. W. Peirce, surgical operation for John 
Bryant, 6 50 
J. E. Rich, support 5 00 
EK. E. Prentice, goods for C. A. Seward 10 00 
One half of Ezra Howard bill 40 33 
$403 78 

SOLDIERS’ AID—-TOWN. 

Mrs. R. O. Aldrich, support $ 12 00 
1. 4 ¥ 2 00 
66 6 6 8 OO 
N. D. Safford, support 8 00 
Mrs. R. O. Aldrich, support 10 00 
N. D. Safford, support 8 00 
Mrs. R. O. Aldrich, support 10 00 

Woodbury & Lesure, funeral expenses N. D. 
Safford 37 00 
Mrs. R. O. Aldrich, support 10 00 
es i : 10 00 
66 66 66 10 OO 


A. J, Read, labor for Mrs, R. O. Aldrich 2 
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Mrs. R. O. Aldrich, support 10 00 

66 be 66 10 OO 
A. J. Read, wood for Mrs. R. O. Aldrich 6 00 
G. H. Doolittle, sawing wood Mrs. R. O. 

Aldrich 3 45 
Mrs. R. O. Aldrich, support 10 00 
D. A. & H. D. Gee, shoes for Mrs. R. O. 

Aldrich B45 
Mrs. R. O. Aldrich, support 10 00 
A. J. Lobdell, services Mrs. R. O. Aldrich 270 
Mrs. R. O. Aldrich, support 6 00 

3186 40 


SOLDIERS’ AID-COUNTY. 


ELIZA DAVIS. 


Cash for support, 5 8 00 
I ees ee 4 00 
ss a i 6 00 
sf ‘ 4 00 
Ms es 4 00 
£ ‘: 4 00 
& ss 6 00 
T. W. Kendrick, wood 2 50 
Cash for support 6 00 
J. W. Metcalf, house rent 12 00 
Cash for support , 8 00 
i ce 4 00 
ie ie 4 00 
iS - 4 00 
D. H. Thompson, wood 5 00 


6s 


Cash for support 


66 be 


66 ¢é 


T. W. Kendrick, wood 
Cash for support 


ee 6é 


6 66 


W. E. Saben, wood 


FAMILY OF WILLIAM CALKINS. 


Dr. L. R. Brown, medical services 
J. H. Bliss, goods 

Cash for support 

F. P. Carleton, wood 

K. B. Holbrook, wood 


EBEN TUTTULE. 
Cash for support 


Total 


COUNTY PAUPERS. 


IDA HARVEY. 
Cash for support 


00 
00 
00 
00 
00 
00 
00 
00 
OO 


Cs ee i. FE 


$119 50 


$ 4 00 
7 00 


$11 00— 


$172 14 


$ 8 00 


Cash for support 


6s 6é 


¢ 6s 


CLAIR SCRIBNER. 
Cash for support 


66 


GW... CG. AIGL,. 
Cash for support 


6b 66 


6é 66 


MRS. CLAYTON JACKSON. 


Cash for support 


66 6s 


W. P. Chamberlain Co., goods 


GICs DO I Un 
qn 
=> 


Ur Ur 
fone) 
> 


$63 75 


33 00 
3 00 
2 00 


$8 00 


$15 00 
15 00 
2 09 


$32 09 
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MRS. GEORGE NOTT. 


Cash for support $15 00 
66 66 6 00 


OR WWW GW W 
S S 
fm) —) 


~~ ta 
o- ~~ 
ta ~~ 
nS 
CS 
oo 


MP WWA HAW WWW WH 
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com) 


$103 71 


C. A. SEWARD. 


Cash for support $10 00 
6 66 10 00 

EK. EK. Prentice, goods 10 00 
$30 00 
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FRED SMITH. 
C. B. Mansfield, expense of taking to West- 


moreland > 5 82 

A. H. Watkins, board P2700 
Charles Bellows, keeper | 4 30 
p12 12 


EZRA HOWARD. | 


Charles Pratt, care S13 50 
Charles E. Barrett, goods 2 60 
Ball & Ripley, goods 3 82 
George Harvey, milk 7 00 
dei. Putnam, cash 4 00 
George Harvey, milk 3 10 
Mrs. H. A. Hatch, care 15 00 
George Harvey, milk 3 00 
Mrs. lL. Shover, labor 1 50 
Minnie R. Dingman, care peal 
George Harvey, milk 6 20 
Ball and Ripley, supplies iS 
J. H. Bliss, goods 20 15 
C. E. Barrett, meat Lie's.5 
C. B. Mansfield, services vee 
a ns cash for goods 9513 
Earl Evans, attendance 3 00 
George SAKE milk 9-70 
- a 3 48 
C. E. Barrett, meat 133 
Ball & Ripley, goods cpa? 
A. J. Lobdell, medical airondinee and expense 
for commitment 10 80 
Geo. W. Peirce, medical attendance and expense 
for commitiment 6 00 


C. B. Mansfield, cash for nurse and taking to 
asylum yee 


EK. E. Prentice, goods 


Y 45 


$167 63 


Nore. One half of $80.66 of this bill not allowed 
by county and so put to town. See town paupers. 


GEORGE BANCROFT. 
Cash for support 


66 ee 


Woodbury & Lesure, funeral expenses 


L. P. SHEPARDSON. 
Cash for support 


66 


WALTER DEMING CHILD. 
Mrs. Charles Bellows, support 
THOMAS RUMRILL. 


Ball & Ripley, goods 
C. B. Mansfield, shingles 
Bail & Ripley, goods 


-~ 


318 00 
16 50 
40 09 


$74 50 


S 20 00 
20 00 
10 00 


10 00 | 


10 00 
10 00 
10 00 
10 00 
10 00 
5 00 


$115 00 


$10 28 


$ 16 38 
VAa8 


57 79 
46 95 


$128 51 


ee 
25 


MARY BAKER. 
Cash for support 
Edward Stebbins, guardian - 


6 ee 66 


FELIKS KALINOSOSKY. 


Woodbury & Lesure, burial 


LEWIS WELLS. 


Wright Wood, goods 
Charles Fairbanks, milk 


EVA WHEELER. 
Cash for support 


6 sé 


W. E. Saben, wood 
kK. S. Adams, rent 


e6 66 66 


Rk. D. FIELD. 
Kk. E. Prentice, goods 


JOHN JOYCE. 
Cash for support 


FRANK BRYANT. 


J. H. Bliss, goods 
LaFell Dickinson, rent 


$26 OO 
26 00 
8 00 


$60 00 
$25 00 


$ 8 29 
9 60 


$17 89 
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MRS. CLIFFORD LAMSON. 


Cash for support 


6é ee 


66 6s 


MAURICE CUNNINGHAM. 


Levi Saben, taking to Westmoreland 


MRS. CLANCY. 


W. L. Goodnow Co. mileage 


EMMELINE DYTON. 
Cash for support 


6 6 


a6 66 


WILBER WILLIS. 


Woodbury & Lesure, fuueral expenses 
W. A. Basch, medical attendance 


EMMA FILIAULT. 


Woodbury & Lesure, funeral expenses 


DALEY CHILD. 


Woodbury & Lesure, funeral expenses 


DANIEL SAVAGE. 


Woodbury & Lesure, funeral expenses 
Mary Mack, board and care 


S$ 4 00 
4 00 
8 00 


——— 


$16 00 
S6 63 


$4 79 


$1 00 
2 00 
1 00 


34 00 


$338 00 
10 00 


348 00 
$28 50 


$18 00 
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Dr. W. A. Basch, medical attendance 9 00 
Frank Fairbanks, shaving 1 00 
$43 00 


MRS. KENNEY. 
B. F. Howe, goods $3.77 


PAT CUNNINGHAM. 
W. E. Ward, board $5 00 


ALBERT BUTTON. 
A. J. Lobdell, medical treatment © $2 00 


LESLIE BROWN. 


W. L. Rixford, expense connected with taking 
to reform school $11 97 


Total $1,086 15 


MRS. JANE HOWARD, ASSISTANCE. 


Lettie J. Boody, nursing 5 4 00 
Mary Turner, nursing 6 00 
Woodbury & Lesure, funeral expenses 35 00 
A. J. Lobdell, medical attendance 10 80 
C. B. Mansfield, assistance 7 08 
C. F. Roper, attending funeral 3 00 
C. P. Lawrence, digging grave 2 00 

$67 88 


BOUNTY ON HEDGEHOGS. 
Whole number, 346; amount of bounty S86 50 
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NOTES AND INTEREST. 


Sarah E. Rixford, note in full $ 517 
Sarah C. Carleton, ‘ us 806 
Eliza H. Fuller, interest for three years 100 
Winchester National Bank, note and interest 75 
J. Grace Alexander, interest on Thayer fund 100 
T. R. Gustine, interest 120 
Addie Randall, as ae 
W. D. Ripley, notes of Winchester National | 

Bank 1,948 
Winchester National Bank, note in full 2,531 
Interest on cemetery fund for two years 72 


G. Wardwell, trustee, interest on Smith fund 40 
J. Grace Alexander, interest on Thayer fund 100 


$6,447 


ABATEMENT OF TAXES . 1901 


78 
09 
00 
57 
00 
00 
00 


51 
94 
00 
00 
00 


89, 


George Hutchins, paid in Marlboro, N. H. $1 75 
C., O. Wheeler, poor Lae 
$3 50 


ABATEMENT OF TAXES’ 1902. 


John Akley, dead | Pie! 
Frank Bryant, poor 1 
Kk, A. Boynton, error 1 


90 
90 
43 


James Beauregard, gone 
John Beauregard, ‘ 
Charles Donovan, ihe 
James Field, Ss, 
Wm. Hanley, ie 
P. Hanrahan, rh 
Johu Hanley, error 
Frank Kniski, gone 
Alex. Ladoux, ‘* 
Joseph Little Jr., gone 
Thomas Long, as 
Edward Long, y 

LaChance, paid in Greenfield, Mass. 
Paul Hallett, paid in Biddeford, Me. 
Walter Vincent, gone 
Percy H. Willard, paid in Swanzey 
Paul Willis, gone 
Henry Young, gone 
John Zoleski, error 
John Holoski, ‘ 
Alex. Willett, gone 

Voronsk1, not of age 

Lewis Jaboski, gone 


90 
90 


90 
90 
90 


poh ee Rh te, 
Ne 
Ss, 


$50 36 


ABATEMENT OF TAXES 1903. 


Bartley Hanley, over seventy 
G. F. Frink, gone 

Pat Gill, SS 

Frank A. Grauier, gone. 


S 


Joseph Gonyou, 
Thomas Golden, 7; 
‘Amos Hayes, Ps 


Peter H. Hewitt, paid in Lowell, Mass. 


Charles Hill, poor 

Wong Kee, gone 

Daniel Kennedy, gone 

William H. Kane, gone 
Charles Kingsley, paid Kansas 
Mike Knight, gone 

Octave Laford, over seventy 
William Lane, gone 

John Launsktie, not of age 

Jo Manley, gone 

C. E. Martin, gone 

Ed McDonald, paid in Walpole 
George McGinnis, gone 

George McColley a 

William Munhall, ‘ 

Arthur Hallett, not of age 
Samuel O'Neil, paid in Hinsdale 
John Pendock, not of age 
George Pendock, gone | 
Joseph Powslik, not of age 

D. L. Pickett, paid in Keene 
Steve Prato, not of age 

W. E. Quigley, paid in Swanzey 
A. J. Rano, gone ‘. 
Bland Robinson, gore 

Frank Salisonski, not of age 
Joseph Shek, not of age 

David W. Shea, gone 

Samuel Smith, paid in Hinsdale 
Harry Smith, AS aes 
Samuel Thompson, paid in Hinsdale 


. 
en ee ee ee ee ee ee ee ee ee 
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Daniel M. Thompson, paid in Springfield 


Frank H. Willis, gone to Athol 
C.-P. Britton Est., error 
William Hoiman, error 
Dennis Callahan, paid in Keene 
Charles Blaisdell, gone 
William Castle, paid in Vermont 
Lee LaPeire, gone 
Frank Wheeler, gone 
Pitcher Varno, soldier 
James Arentha, not of age 
Fred N. Barrett, paid in Fitzwilliam 
Harry Blanchard, paid in Mass. 
Frank Bowen, dead 
George Bow, paid in Athol 
J. A. Callighan, gone 
Ed Carroll, S 
Jack Crasfrie, fe 
W. P. Dales, error 

_Jo Daysie, not of age 
Jesse Donovan, Keene 
Mike Drondis, gone 
John English, over seventy 
Frank Field, gone 
Geo. B. Fisk, .*° 
Mike Costello, error 


F. P. Kellom, guardian H. B. Robbins Est. 


error - 
Taft Smith estate, error 
Russell C. Smith, error 

B. C. Merrill, error 

James R. Ware, error 
Helen E. Evans Ex., error 
George W. Brown, poor 


Gd» bt 


“I 


eee eee ce oe oO ee ee ee a 6) 


G2 
to 


Stearns, error 


D. C. 
A.C. Wilcox, error in county pauper bill for 


C. A. Seward 


4 


65 


62 


O00 


$260 


RECAPITULATION. 


Ordinary town charges 
Highways 

Fire department 

Board of health 

Old bills 

Schools 

Literary fund due schools 
Dog tax due schools 
Town library 

Library bonds, interest 
Evergreen cemetery 
Decorating graves 

Old home week 

County tax 

State tax 

Police court 

Town officers 

Damage to sheep by dogs 
Legal services 

Town paupers 

Soldiers’ aid—town 
Soldiers’ aid—county 
County paupers 
Assistance for Mrs. Jane Howard 


3 


122 
6,440 
231 
121 
500 
600 
202 
fi) 

25 
2,441 
2,150 
98 
1,623 
55 

71 
403 
186 
172 
1,086 


67° 


17 


48 


00 — 


65 


96 
50 


78 


a3 


Notes and interest 6,447 89 
Errors and abatements of taxes 314 03 


$27,617 27 


RECOMMENDATIONS. 


The selectmen would recommend the following 
appropriations and money to be raised therefor: 


Highways, 4 of one per cent. on valuation 


Ordinary S 600 00 
Town paupers 600 00 
Town officers 1,600 OO 
Interest 1,000 00 
Fire department 1,000 00 
: Respectfully submitted, 
M. A. BROWN Selectmen 
J. RENO PUTNAM > of 


C. B. MANSFIELD | Winchester 


REPORT OF 


TOWN = TREASU Timi 


For YEAR ENDING FEBRUARY 15, 1904. 


RECHIPAs: 

Cash on hand Feb. 15, 1903 S 2,086 
Levi Saben, taxes 1901 65 
S a interest taxes 1901 ce 
ws os taxes 1902 1326 
.< «interest taxes 1902 13 
a pee aCe as 19,194 
“ ‘¢ interest taxes 1903 26 
April 13. County, for county paupers 734 
Sy itarst 2 “3 soldiers’ aid 117 

‘* 18 Borrowed Winchester National 
bank 1,000 
June 6 Borrowed May B. Thompson ; 563 
wo 4 eed () ‘© Addie Randall 1,000 
Stig. 1 ‘¢ Winchester National bank 200 
“ry 21, ‘Cemetery lot Revie ttens 15 
Aug. 12 License returns ) 441 


41 
04 
50 
04 
56 
22 
a5 
76 
44 


OO 
66 
OO: 
00 
OO 
74 


Sept 5 
Oct. fi 
= 10 
4s 10 
ef 10 
Nov 5 
46 ny 
128 
1904 
Jan. 6 
ee 6 
Feb. 13 
Feb. 15 
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Borrowed Winchester National 


bank 2,500 
Pool table license 10 
Sale of heater 10 
County, for county paupers 515 

os ‘* soldiers’ aid 74 
Refund Mrs. Eugene Boyce’s fune- 

ral expenses 54 
Sale of plank 
State treasurer, school fund 250 

es ai insurance tax 4 
* Be railroad tax 165 
ve Hi Savings bank tax 109 
x literary fund 243 


Refund expenses Ashuelot fire May 


23, 1903 38 
Refund expenses Westport fire Oct. 
27, 1903 | 6 
Sale of hay on common 3 
* ts cemetery 10 
Rent from town hall 25 
Refund order 328 police court 4 
Police court 70 
Town clerk, dog license 233 


OO 
OO 
OO 
63 
00 


00 
80 
OO 
50 


87 


58 
O8 


re 


00 
00 
OO 
O00 
00 
40 
40 


$31,111 31 


DISBURSEMENTS. 
County tax $ 2,441 
State tax 22150 
School building No. 3 44() 
0 te No. 18 ~ 400 


School janitor 300 


96 
50 
00 
00 
O00 
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~ 


Schools 5,000 00 
‘literary fund : 231 50 

‘© dog license 121 65 
«text books 300 00 
Decorating soldiers’ graves 75 00 
Evergreen cemetery, appropriation 200 00 
re eh! expense 2.90 
Old home week 25 00 
Library bond interest | 600 00 
Interest on cemetery funds 72 00 
Town library | 500 00 
Errors and abatement taxes 314 03 
Oid bills | 122 41 
Police court 98 04 
Soldiers’ aid, town 186 40 
S ‘¢ county 172 14 
Ordinary town charges 520 31 
Highways 2,775 46 
Notes and interest 6,375 89 
Fire department 849 24 
County paupers 1,086 15 
Town paupers 403 78 
Board of health 25.48 
Damage to sheep by dogs 55 00 
Assistance, due from Jane Howard estate 67 88 


$25,913 42 


TOWN OFFICERS. 


Selectmen and overseers of poor > 545 04 
Auditors 4 00 
Fire wards 15 00 


Moderator 7 50 


Town treasurer . 60 00 
Taking census, children 17 00 
Town clerk 50 00 
District clerk 2 00 
Treasurer school district 20 00 
Dog constable ; 10 00 
‘Truant officer 1 50 
Police 165 96 
Supervisors 54 00 
Sextons 17975 
Board of education 217 00 
Board of health 8 50 
Tax collector 160 75 
Police justice 100 00 
Legal services 1g katate 
Moderator school meeting 2 00 
Ballot clerks 12 00 

$1,703 85 

DEBTS. 

Town bonds outstanding $15,000 00 
Town notes outstanding __ 12,463 66 
H. L. Lane, Butler fund 100 00 
James B. Cass, fund 100 00 
Jane Thomas fund 50 00 
Ellen Alexander fund 100 00 
Tryphena Gustine fund 200 00 
John A. Powers fund 150 00 
Nathaniel Stevens fund 100 00 
Geo. B. Thompson fund 50 00 


—— 


$28,313 66 


Taxes uncollected 1898 / $ 97 67 
SS Ee 1900 76 13 
“3 hy 1901 93 63 
By 3H! 1902 173595 
tf aS 1903 2,083 42 


$2,524 80_ 
Respectfully submitted, 
W. D: RIPLEY 
Treasurer. 


We, the undersigned, auditors of the town of 
Winchester, have this day examined the books of the 
town treasurer for the year ending February 15, 1904, 
and find them correct. Cash on hand inthe Win- 
chester National Bank, to the credit of the town,, 
$3,494 04, 

C. J. FOSGATE, 


CHAS. W. SCOTT, ~ Auditors. 
S. M. MORSE, 


Winchester, N. H., February 23, 1904. 


EEE LO ese kcier, ORs: 


We, the undersigned auditors of the town of Win- 
chester for the year ending Feb. 15, 1904, hereby 
certify that we have examined the accounts of the 
treasurer, and selectmen, and find the accounts cor- 
rectly cast, and mostly with proper vouchers, and 
find that the financial conditions of the town on Feb. 
15, 1904, is as follows: 


LIABILITIES. 
Literary fund due schools $ 243 08 
Dog tax due schools | 178 40 
Universalist society, note 5,000 00 
Eliza A. Fuller, note 1,000 00 
Granville Wardwell, trustee 1,000 00 
Mrs. T. R. Gustine, note 3,000 00 
Addie Randall, note 1,900 00 
May B. Thompson, note 563 66 
Lane cemetery fund 100 00 
Cass cemetery fund 100 00 
Ellen Alexander cemetery fund 100 00 
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40 


Thomas cemetery fund 
Butler cemetery fund 
Gustine cemetery fund 
Powers cemetery fund 
Stevens cemetery fund 
Outstanding bills, estimated 


ASSETS. 


Due from county, for support of poor 
Taxes uncollected, 1898 

Taxes uncollected, 1900 

Taxes uncollected, 1901 

Taxes uncollected, 1902 

Taxes uncollected, 1903 

J. A. Powers, license fee 

Cash in treasury 


Decrease of liabilities over 1902 


CHARLES J. FOSGATE, } 


S. M. MORSE, 
CHAS. W. SCOTT; 


50: 00 
100 00 
200 00 . 
150 00 
100 00 
100 00 


$13,885 14 


» -497: 50 


36,596 34 
$2,997 03 


~ Auditors. 


STATE OF NEW HAMPSHIRE. 


46654 


CHESHIRE SS. 


To the inhabitants of the town of Winchester, qualified 
to vote in town affairs: 


You are hereby notified to meet at the town hall 
in said Winchester, on the 8th day of March next, at 
nine o’clock in the forenoon, to act upon the following 
subjects: 

ARTICLE 1.—To receive the reports of the town 
treasurer and other town officers, including agents 
and committees, and act thereon. 

ArT. 2.—To choose all necessary town officers 
for the ensuing vear. 

- ArT. 3.—To see what method the town will vote 
to take to keep the roads in repair the ensuing year, 
raise money therefor and act thereon. 

Art. 4.—To see if the town will vote to extend 
the sidewalk on the southerly side of Richmond street 
with concrete or gravel, from its present terminus near. 
the Robbins house lot so cailed, to or towards the 
residence of F. D. Lesure, or act thereon. 

-ArtT. 5.—To see what sum of money the town 


will vote to raise and appropriate to defray the ex- 
pense of observing Old Home Week. 


Art. 6.—To see how much money the town will 
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42 


vote to raise for ordinary town charges for the ensuing 
year. 


Art. 7.—To see how much money the town will 
vote to raise for the support of the poor the ensuing 
year, or act thereon. 


Art. 8.—To see how much money the town will 
vote to raise for the support of the fire department the 
ensuing year, or act thereon. 


Art. 9.—To see if the town will vote to pay the 
firemen anything in addition to what 1s allowed them 
by law. 


Arr. 10,—To see how much money the town will 
vote to raise to pay on the town debt, or act thereon. 


Art. 11.—To see how much money the town will 
vote to raise for the support of the public library in- 
cluding care of buildings and grounds. 

Art, 12.—To see how much money the town will 
vote to raise for the care and improvements of Ever- 
ereen cemetery for the ensuing year, or act thereon. 


Arr. 13.—To see how much money the town will 
vote to raise for decorating soldiers’ graves, or act 
thereon. 3 


Arr. 14.—To see if the town will vote to appoint 
one or more liquor agents for the ensuing year, or act 
thereon. 


Ar’. 15.—To see if the town will vote to discon- 
tinue the old road running from George C. Snow’s 
residence to its intersection with the cross road run- 


ning from Sheridan Hammond’s residence to said old 
road. 


Art. 16.—To see if the town will vote to widen 
the road beginning near the Ripley house so called. 
running easterly on the Richmond road to the house 
of Walter Saben, raise money therefor or act thereon. 
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Art. 17.—To see if the town will vote to pur- 
chase one or more snow rollers, raise money therefor 
or act thereon. | 

Art. 18.—To see what action the town will vote 
to take in regard to lighting the streets of Winchester 
and Ashuelot the ensuing year, or act thereon. 


Art. 19.—To see if the town will vote to discon- 
tinue the old road running from the Ashuelot and 
Northfield road over Hogback past Charles Wheeler’s 
old house, and intersecting the Winchester and North- 
field roads. 


ArT. 20.—To see if the town will vote to instruct 
the selectmen to cause a map to be prepared of the 
highways of the town according to chapter 133 of the 
laws of the state of New Hampshire, passed January 
session 1903. 


.ART. 21.—To see if the town will vote to pur- 
chase hose for the steamer, raise money therefor or 
act thereon. 


~ArRT. 22.—'To see if the town will vote to instruct 
the road agent to straighten the Warwick road at the 
place known as Forbes corner, and throw up all rights 


acquired by use of the town, if any exist, or act there- 
on. 


_ Given under our hand and seal this 20th day of 
February, A. D. 1904. 


MARTIN A. BROWN | Selectmen 
[L. S:] J. RENO PUTNAM of 
C. B. MANSFIELD \ Winchester 


A true copy of warrant 
Attest 
MARTIN A. BROWN | Selectmen 
J. RENO PUTNAM > of 
C. B. MANSFIELD. } Winchester 


REPORT OF 
BOARD OF EDUCATION 
For THE YEAR ENDING JuLy 31, 1903.. 


MEMBERS OF THE BOARD OF EDUCATION. 


Charles J. Fosgate, term expires 1904 
Franklin P. Kellom, + 1905 
Hosea W. Brigham, S; 1906 


HIGH SCHOOL. 


Vryling W. Buffum, principal. Elizabeth John- 
son, assistant principal. Wages of principal per week, 
$25.00. Wages of assistant principal per week, $11.00. 


Length of school in weeks, for the year 33 
First term, 15; second term, 11; third term, 10 
Whole number of scholars for year 36 

Boys 19 
Girls. 14 
Average daily attendance for the year 29 
Number instances tardiness for the year 111 
Number visits by school board 14 


44 


45 


Number visits by citizens and others 62 
ROLL OF HONOR. 
FIRST TERM. 

Kirke L. Alexander, Edna M. Scott 
Annie E. Watson, Emma J. Watson 
SECOND TERM. 

Kirke L. Alexander, Persis R. Katou 
Alice C. Kinsman. 
THIRD TERM. 
Myrta Pierce, Edna M. Scott 
Arthur Read, Harold Read 


Mary Towle. 


Names of scholars in graduating class, Winches- 


ter high school, 1903. 


LATIN DEPARTMENT. 


Florence E. Field, Edna M. Scott - 


ENGLISH DEPARTMENT. 
Mary A. Callahan. 


SCHOOL NO. 2—PRIMARY. 


Julia EK. Felch, teacher for the year. 
teacher per week, $7.00. 


Length of school in weeks for year 
W hole number scholars oy 
Boys 
Girls 
Average daily attendance, 
Number instances tardiness 


Wages of 


30 
38 
23 
a RS 
18 
239 
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Number visits by the school board 
Number visits by citizens and others i 5 


G2 wT 


ROLL OF HONOR, 


FIRST TERM. 
Almanzo Bergeron. 


SECOND TERM. 


Edward Bouchie, Lizzie Sevenie. 
THIRD TERM. 

Edward Bouchie, Michael Conner, 

Edward Fairbanks, Agnes Conner, 

Lizzie Seveni, Doris Stetson. 


SCHOOL NO. 2—GRAMMAR. 


Katherine F. Conroy, teacher for year. Wages 
of teacher per week, $8.00. 


Length of school in weeks, for the year ) 36 
Whole number scholars, for the year 14 

Boys 8 

Girls 6 
Average daily attendance, for the year 10% 
Number instances tardiness, for the year 7 
Number visits by school board 7 
Number visits by citizens aud others 44 


ROLL OF HONOR. 


FIRST TERM. 

Mazie EK. Thompson, James EK. Thompson, 
Francis K. Bartley, ; Martin W. Qualters, 
Bernard B. Quigley. 

SECOND TERM. 

James K. Thompson, Francis E. Bartley. 
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THIRD TERM. 
Francis E. Bartley, Raymond Rodgers. 
SCHOOL NO. 3—FIRST PRIMARY. 


Florence A. Clark, teacher for the year. Wages 
of teacher per week, $8.00. 


Length of school in weeks 29 
Whole number of scholars 60 
Boys ey ee 
Girls pis 
Average daily attendance 33 
Number instances tardiness 36 
Number visits by the school board 6 
Number visits by citizens and others 71 


ROLL OF HONOR. 


FIRST TERM. 
Helen Scott, Charles Browe, 
Eugene Snow. 


SECOND TERM. 


Charles Browe, Paul E. Prentice. 
THIRD TERM. 

Olive E. Hildreth, Percy Hill, 

Fred Hammond, Amos Thorpe, 


EKugene-Snow. 


SCHOOL NO. 3—SECOND PRIMARY. 


Zetta H. Eaton, teacher for the year. Wages of 
teacher per week, $8.00. 


Length of school in weeks 30 
Whole number of scholars 39 
Boys, 20 
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Girls, 19 


Average daily attendance 30% 
Number instances tardiness 49 
Number visits by school board 5 
Number visits by citizens and others 47 


ROLL OF HONOR. 
FIRST TERM. 


Clesson Bragg, William Fosdick, 
Frank Henderson, Clarence Northrup, 
Morris Bow, Edward Hutchins, 
Lydia Mason, Doris Conway, 


Frances Metcalf. 


SECOND TERM. 


Morris Bow, Lydia Mason, 
Frances Metcalf. 


THIRD TERM. 


_ Katherine Ball, | Bathena Davis, 
Ida: Hildreth) Frances Metcalf. 


SCHOOL NO. 3—SECOND INTERMEDIATE. 


May I. Atwood, teacher for the year. Wages of 
teacher per week, $8.00 


Length of school in weeks 33 
Whole number of scholars a9 

Boys, . 21 

Girls, 18 
Average daily attendance 33 
Number instances tardiness 29 
Number visits by school board 12 


Number visits by citizens and others 117 
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ROLL OF HONOR. 
FIRST TERM. 


Amos Alexander, Hervey Bliss, 
Rennie Mason, : Clifford Scott, 
Karl Watkins, George Stone, 
-Edward Woods, Carlos Snow, 
Florence Conway, Helena Pickett, 
Elsie Prentice, : Jennie Willard. 
SECOND TERM. 

Amos Alexander, Hervey Bliss, 
Rennie Mason, Edward Woods, 
Rachel Iverson, Elsie Prentice, 
Jennie Willard, Doris Woodbury, 


Winfred Young. 
THIRD TERM. 


Amos Alexander, Ross Henderson, 
Franklin P. Kellom, Rennie Mason, 
Leo Roy, George Stone, 
Winfred Young, Carlos Snow, 
Rachel Iverson, a . Jennie Willard.° 


SCHOOL NO. 3—FIRST INTERMEDIATE. 


Bertha M. Lesure, teacher for the year. Wages 
of teacher per week, $9.50. 


Length of school in weeks, for the year 33 
Whole number of scholars, for the year 24 

Boys, | 14 
She (sll, 10 
Average dail'y attendance, for the year 21 1-5 
Number of instances tardiness, for the year 27 
Number visits by school board Se 


Number visits by citizens and others 24 
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ROLL OF HONOR. 
FIRST TERM. 


Ralph Bragg, George Fosdick, 
William Garnsey, ; Wilford Pickett, 
John Slate, | Clarence Spaulding, 
John Willard, Stella Thorpe, 
Olive Bliss, Lena Jackson. 
SECOND TERM. 
Ralph Bragg, Ray Harder, 
Wilford Pickett, John Slate, 
John Willard, Olive Bliss, 
Sylvia Ball, Grace Kinsman. 


THIRD TERM. 


George Fosdick, William Garnsey, 
Ray Harder, Wilford Pickett, _ 
John Slate, Clarence Spaulding, 
Olive Bliss, Blanche Cook, 

Ruth Davis, Grace Kinsman. 


SCHOOL NO. 3—GRAMMAR. 


Henry A. Kent, teacher first and second terms. 
Lilla M. Robinson, teacher third term. Wages of 
teachers per week, $10.00. 


Length of school in weeks 36 
Whole number scholars 27 

Boys 16 

Girls ! 11 
Average daily attendance | 22% 
Number instances tardiness 43 
Number visits by school board 9 


Number visits by citizens and others 33 
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ROLL OF HONOR. 
FIRST TERM. 


Hazel Greenleaf, Edith Flint, 

Abbie Hammond, Pearl Seward, 
James S. Kellom, Charles McClenning, 
Fremont Roper, Park Weeks, 


Henry Willard. 


SECOND TERM. 


Abbie Hammond, Marjorie Hutchins, 
James 8. Kellom, ; Park Weeks, 
Henry Willard. 


THIRD TERM. 


Edith Flint, Abbie Hammond, 
Guy Johnson, James S. Kellom. 


SCHOOL NO. 5. 


Estelle A. Kinsman, teacher.’ Wages of teacher 
per week, $6.00. 


Length of school in weeks on; 
Whole number of scholars 17 
Boys 11 
Girls 6 
Average daily attendance : 43 
Number instances of tardiness 43 
Number visits by school board 6 
Number visits by citizens and others 65 
ROLL OF HONOR. 
: FIRST TERM. 
Gertrude Plummer, Ralph Plummer. 
SECOND TERM. : 
Virginia Bryant, Jennie Caulkins, 


Ralph Plummer, 
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SCHOOL NO. 9. 


Louise L. Batchelder, teacher first term. Lillian 
D. Byrne, teacher second term. Wages of ‘teachers 
per week, $6.00. 


Length of school in weeks 24 
Whole number of scholars 26 
Boys iy 
Girls 9 
Average daily attendance 19 
Number instances tardiness 32 
Number visits by school board 7 
Number visits by citizens and others 47 
ROLL OF HONOR. 
FIRST TERM. 
Louetta L. Field, — Flora M. Fisher, | 
Clifford O. Fisher, Charles A. Dane, 
Gardner F. Field, Lee K. Willard. 
SECOND TERM. 
Charles A. Dane, Arthur L. Fisher, 
Clifford O. Fisher, Amy b. Hill. 


SCHOOL NO. 10—ONE TERM. 


Stella D. Davis, teacher. Wages of teacher per 
week, $6.00. 


Length of school in weeks 12 
Whole nuniber of scholars 6 

Boys 4+ 

Girls 2 
Average daily attendance 414 
Number instances tardiness — 6 
Number visits by the school board 3 
Number visits by citizens and others 20 


Ca» 


Be 


SCHOOL NO. 13. 


Rose A. Conway, teacher for the year. Wages 
of teacher per week, 56.00. ~ 
Length of school in weeks 26 
Whole number of scholars 9 

Boys, 5 

- Girls, 4 
Average daily attendance 7 
Numbes instances tardiness 29 
Number visits by the school board 2 
Number visits by citizens and others 36 

ROLL OF HONOR. 
SECOND TERM. 
Lillian M. Wyman. 
SSEHOOL NOL 16. 

Amanda M. Neville, teacher first term. Jennie 
A.’M. Qualters, teacher second term. Wages of 
teacher per week, $6.00. 

Length of school in weeks 26 
Whole number of scholars 16 

Boys, 6 

Girls, 10 
Average daily attendance 12 
Number instances tardiness . 0 
Number visits by the school board 3 
Number visits by citizens and others 36 

ROLL OF HONOR. 
FIRST TERM. 
Fred I. Bolton, Rhoda H. Bolton. 


SECOND TERM. 


James L. Bolton, Philip C. Bolton, 


—_— 


Fred I. Bolton. Clifford L. Bolton, 
Elvie G. Field, Hazel C. Field, 
Rhoda H. Bolton. 


SCHOOL NO. 18—PRIMARY. 


Helena Felch, teacher for the year. Wages of 
teacher per week, $7.00. 


Length of school in weeks 30 
Whole number of scholars 33 

Boys | é 18 

Girls 15 
Number instances tardiness 15 
Number visits by the school board 6 
Number visits by citizens and others 80 


ROLL OF HONOR. 


FIRST TERM. ! 
Agnes Connors, Harold Ouigley, 
Ralph Tacy. | 


SECOND TERM. 


Dwight DeBell, Hazel Mayo. 
THIRD TERM. 

Vera Fairbanks, Winifred Gee, 

Hazel Mayo, Ray Varno. 


SCHOOL NO. 18—INTERMEDIATE. 


Susie M. Smith, teacher for the year. Wages of 
teacher per week, 58.00. 


Length of school in weeks 33 

~ Whole number of scholars 30 
Boys 14 

Girls 16 


Average daily attendance 24 
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Number instarices tardiness 
Number visits by school board 
Number visits by citizens and others 


ROLL OF HONOR. 


FIRST TERM. | 
Bertha B. DeBell, : Isadora K. Gee. 


SECOND TERM. 


Harold F. Bradford, Bertha B. DeBell, 
Irene EK. Doucette, . Isadora E. Gee. 


THIRD TERM. 


‘Leon J. Bartley, Harold F. Bradford, 

Clarence Dunn, Ray J. Donovan, 3 

Oscar H. Frink, Ruth M. Bartley, 

Bertha B. DeBell, Irene EK. Doucette, 

Isadora EK. Gee, Ivy B. Varno, 
Esther Welch. 
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SCHOOL NO. 19. 


Daisy F. Hill, teacher for the year. Wages of 
teacher per week, 56.00. 


Length of school in weeks 26 
Whole number of scholars 6 

Boys, 3 

Girls, ‘ 
Average daily attendance 5 
Number instances tardiness 11 
Number visits by school board 2 
Number visits by citizens and others 18 


ROLL OF HONOR. 
~ SECOND TERM. 
Rachel P. Rixford., 
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SCHOOL NO. 21. 


Louise L. Batchelder, teacher one term. Wages 
of teacher per week, 56.00. 


Length of school in weeks 12 
Whole number of scholars 12 

Boys, 5 

Girls, é 7 
Average daily attendance 11 
Number instances tardiness 6 
Number visits by school board 4 
Number visits by citizens and others 70 


ROLL OF HONOR. 


Agnes M. Buchanan, - Ksther Heckles, 
Mary EK. Johnson, Hattie M. Johnson. 


The whole number of children in town November 
1, 1903, between the ages of 5 and 16, as reported by 
the agent appointed to take the enumeration, was 426; 
boys 232, girls 194. $ . 

The whole number of scholars attending school 
two weeks or more, between the ages of 5 and 16, was 
383; boys 216, girls 167. 

Number of scholars not attending school, between 
5 and 16, is 27. A few of these are physically dis- 
abled; several hold certificates provided by law, while 
others are out of school contrary to the law. 


The board have no knowledge of any scholars in 
town, between 10 and 16, that cannot read and write. 


The number of scholars attending to each study, 
as reported by the teachers, is as follows: reading 362; 
spelling, 382; writing, 355; geography, 192; grammar, 
177; U.S. history, 112; physiology, 115; composition, 
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157; civil government, 13; bookkeeping, 43; arithmes 
tic, 352; algebra, 17; philosophy, 7; Greek history, 26; 
Latin, 26. 

The Board of Education have decided to have the 
terms of the graded schools in the town commence as 
follows: spring term, April 4, 1904; fall term, Sept. 

12, 1904; winter term, Jan. 2, 1905. 
CHARLES J. FOSGATE, Board 


FRANKLIN P. KELLOM, of 
HOSEA W. BRIGHAM. Education. 


REPORT OF 
BOARD OF EDUCATION 
For YEAR ENDING FEBRUARY 15, 1904. 


TEACHERS’ SALARIES. 


School No. 2, primary, spring term, Julia E. 


Felch $ 70 00 
School No. 2, primary, fall term, Julia E. 

Felch 70 00 
School No. 2, primary, winter term, Julia E. 

Felch 28 00 
School No. 2, intermediate, spring term, Kath- 

erine F. Conroy 96 00 
School No. 2, intermediate, fall term, Kath- 

erine F. Conroy | 96 00 


School No. 2, intermediate, winter term, 
Katherine F. Couroy 
School No. 3, primary, spring term, Florence 


A. Clark 72 00 
School No. 3, primary, fall term, Louise L. 
Batchelder SO 00 
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School No. 3, primary, winter term, Louise 
L. Batchelder 


School No. 3, second primary, spring term, 
Zetta H. Eaton 


School No. 3, second primary, fall term, 
Zetta H. Katon 


School No. 3, second primary, winter term, 
Zetta H. Eaton 

School No. 3, intermediate, spring term, 
Mae I. Atwood 

School No. 3, intermediate, fall term, Flor- 
ence M. Seaver 

School No. 3, intermediate, fall term, Emma 
P. Willard 

School No. 3, intermediate, winter term, 
Emma P. Willard 7 

School No. 3, second intermediate, spring 
term, Bertha M. Lesure 

School No. 3, second intermediate, fall term, 
Maude K. Young 

School No. 3, second intermediate, winter 
term, Maude EK. Young 

School No. 3, grammar, spring term, Henry 
A. Kent 

School No. 3, grammar, spring term, Lillian 
Robinson 

School No. 3, grammar, fall term, Margaret 
A. Klein 

School No. 3, grammar, winter term, Mar- 
garet A. Klein 

School No. 3, high, spring term, Vryling W. 
Buffum 

School No. 3, high, fall term, Vryling W. 
Buffum 


40 00 


80 00 
80 00 


24 00 
72 00 
56 00 
24 00 
64 00 
85 50 
80 00 
67 20 
14 00 
86 00 
120 00 
50 00 
300 00 


300 00 
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School No, 3, high, winter term, Vryling -W. 
Buftfum 


School No. 3, high, spring term, Elizabeth 


Johnson 

School No. 3, high, fall term, Maud F. Brig- 
ham 

School No. 3, high, winter term, Maud F. 
Brigham 


School No. 5, spring term, Estella Kinsman. 


School No. 5, fall term, Florence A: Field 

School No. 9, spring term, Lillian D. Byrnes 

School No. 9, fall term, Florence A. Clark 

School No. 10, spring term, Stella D. Davis, 

School No. 13, spring term, Rose Conway 

school No. 13, fall term, Rose Conway 

School No. 16, spring term, Jennie A. M. 
Qualters 

School No. 16, fall term, Jennie A. M. Qualt- 
ers 

School No. 18, primary, spring term, Helena 
Felch 

School No. 18, primary, fall term, Helena 
Felch 

School No. 18, primary, winter term, Helena 
Felch { 

School No. 18, intermediate, spring term, Su- 
san M. Smith 

School No. 18, intermediate, fall term, Susan 
M. Smith 

School No. 18, intermediate, winter term, Su- 
san M. Smith 

School No. 19, spring term, Daisy F. Hill 

School No. 19, fall term, Daisy -F. Hill 
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School No. 21, spring term, Louise L. Batch- 
elder : 80 00 
school No. 21, fall’ term, Mabel Amidon 72 00 


$3,071 75 


FUEL. 
C. R. Weeks, wood No. 3 $ 4 00 
C. G. Rixford, wood No. 3 4 10 
A. D. Jennings, sawing wood 8.99 
Ansel Dickinsou’s Sons, wood No. 18 4 50 
F, P. Carleton, wood No. 9 13 00 
T. W. Kendrick & Son, sawing wood 1 00 
A. H. Bolton, wood No. 16 11 50 
W. A. Perry, wood No. 3 Boers 
James H. Bliss, wood No. 3 69 00 
T. W. Kendrick & Son, wood No. 3 4 00 
. ee Sw COdi OL INOS COAL 
A. J. Reed, wood for No. 5 .- 2 00 
F. L. Felch, coal No. 18 , 26 09 
C. R. Weeks, wood No. 3 9 50 
Geo. H. Doolittle, sawing wood 65 
kK. H. Fosgate | 8 00 
EK. H. Naramore 6 55 
bei. élch; coal: No; 18 10 89 
C. B. Mansfield, wood No. 21 6 50 
$296 23 
JANITORS. 

Helen M. Spencer, care of house No. 16 5 6 40 
Julia EK. Felch, care of room No. 2 10 00 
W. L. Rixford, care of house No. 3 300 00 
Katharine F. Conroy, care of room No. 2 10 00 
Heiena Felch, care of room No. 18 15 00 


Susie Smith, care of room No. 2 10 00 
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Flora Doolittle, care of house No. 9 

Mary EK. Johnson, care of house No. 21 
Rose Conway, care of house No. 13 

Estella A. Kinsman, care of house No. 5 
Daisy F. Hill, care of house No. 19 

Stella D. Davis, care of house No. 10 
Jennie A. M. Qualters, care of house No. 16 
Gardner Field, care of house No. 9 

Lee G. Thompson, care of house No. 21 
Florence A. Field, care of house No. 5 


BOOKS AND SUPPLIES. 


L. E. Knott Apparatus Co., supplies 
H. T. Coombs, express 

Ginn & Co., books 

Thompson, Brown & Co., books 
Silver, Burdett & Co., books 
Henry Amigh, books 

The Caxton Co., supplies 

Hinds & Noble, books 

W. H. Spalter, supplies 
Esterbrook Steel Pen Co., supplies 
C. Scribner Co., books 

Bullard & Shed, supplies 
Milton Bradley & Co., supplies 
H. Holt & Co., book 

J. L. Hammet Co., supplies 
Maynard Merrill Co. 

Houghton, Mifflin & Co. 

B. H. Sanborn & Co. 

D. C. Heath & Co., books 

Allyn & Bacon, books 
American Book Co., books 
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90 
6 09 
11 70 
32°43 
Ts25 
9 10 
417 
295 82 


~ Ginn & Co. 
Edward E. Babb & Co. 


Appropriation 
Paid for books 


Amount due for books 
Less balance of appropriation 


Amount not provided for 


OLD BILLS. 


Zetta H. Eaton, teaching 

Henry A. Kent, teaching 

Henry T. Coombs, express 

Susie M. Smith, teaching 

Susie M. Smith, care of room No. 18 
Florence A. Clark, teaching 

Charles R. Pratt, for wagon 

Helena Felch, teaching 

Helena Felch, care of room No. 18 
Julia EK. Felch, teaching 

Bertha M. Lesure, teaching 

Samuel H. Hammond, for wood No. 3 
Mrs. E. C. Thompson, carrying 

Mae Atwood, teaching 

Fred C. Plaistridge 

The Caxton Co. for blackboard 
Vryling W. Buffum, teaching 
Elizabeth Johnson, teaching 
Katherine F. Conroy, teaching 
Hannah Willard, carrying scholars 


E. Stebbins, Admr. C. S, Baker Est., care, etc. 


James Watson, carrying scholars 


98 68 
93 53 


$488 03 
50 12 
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W. L. Rixford, care of schoolhouse No. 3 
Helena Felch, teaching grammar school 
Pearson Bros., supplies 


MISCELLANEOUS. 


E. W. Allen, rent of house in old district 
No. 2 

Mrs. Chas. Wyman, cleaning house in No. 13 

Flora C. Doolittle, cleaning house in No. 9 

F. P. Kellom, telephoning 

Forest Doolittle, cleaning path of brush 

Ansel Buchanan, cleaning vault 

James Watson, keeping horse 

Woodbury & Lesure, repairing furniture, 
and supplies 

Geo. W. Hunt, cleaning vault 

Charles Bellows, work about schoolhouse 

Chard & Howe, oil for floor ; 

Ida Thornton, cleaning room 

E. C. Hildreth, lumber for coal bin 

James R. Ware, for supplies 


Jennie A. M. Qualters, cleaning house No. 16 


F. L. Adams, digging up sewer 
K. W. Bent, repairs on wagons and sleighs 
B. C. Merrill, cartage and freight 
k. W. Barker, repairs on door 

J. C. Hall & Co., order book 

W. P. Ford & Co., for stove 

K. E. Prentice, for supplies 

W. H. Guernsey, for supplies 
Bert F. Wood, for supplies 

H. B. Holmes. fixing clocks 

Ball & Ripley, for supplies 
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John Hutchins, for supplies 
Der .ic HD. Gee; for supplies 
J. E. Powers, for supplies 

Ella Hatch, cleaning house No. 5 
H. W. Brigham, for supplies 

J. H. Bliss, for supplies 

James Watson, for keeping horse 


SCHOOL HOUSE DEBT. 
To paid on the Geo. W. Peirce note 
CARRYING SCHOLARS. 


Hannah Willard, for carrying 
John Lawson, for carrying 


REPAIRS. 


Plaistridge, 
Priston, repairs on No. 5 
Stimson, for making book case 


C. 
B. 
C. 
I’, Campbell, repairs No. 16 


F, 
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GRADUATION. 


A. J. Pettingill, printing 

Farr’s music 

A. H. Watkins, board of musicians ” 

The Cleaveland Printing Co., for diplomas 
A. C. Bancroft | 

W. P. Chamberlain Co. 


REPAIRS ON NO. 18. 
Fred D. Mayo, for labor and material 
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$440 00 


$220 00 
35 00 


$255 00 
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$35 50 
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Chas. A. Bowen, for labor 59 22 
E. C. Stimson, for labor 4 23 
F. C. Plaistridge, for labor 2 oe 
Fred L. Field, for labor and material 31 83 
Ansel Dickinson’s Sons, for lumber 10 12 

$171 20 
Appropriation $400 00 
Balance unexpended $228 80 

FOR SUPERINTENDENT. 

To paid G. 5S. Emerson $250 00 
Appropriation $300 00 
Balance unexpended 350 00 


The Board have made an estimate of the expense 
of running all of the out-lying schools in town thirty 
weeks and those in the village thirty-three to (hirty- 
six weeks: 


Teachers’ salaries $4,800 00 
Fuel 300 00 
Janitors | 400 00 
Miscellaneous 275 00 
Carrying scholars 300 00 
Repairs 100 00 

$6,175 00 


We would therefore recommend that the district 
raise the sum of six thousand dollars for schools. 


We would also recommend that the district raise 
the sum of six hundred dollars for books and supplies. 
| C. J. FOSGATE, Board 


F. P. KELLOM, eae 
HOSEA W. BRIGHAM J Education, 


REPORT OF 


TREASURER OF SCHOOL DISTRICT 


OF WINCHESTER. 


RECEIPTS. 

1904 | 

Feb. 16, balance cash in National bank $ 563 04 
Town appropriation 5,000 00 
For superintendent 300 00 
For books and supplies 300 00 
From graduation 15 50 
For horse sold . 20 00 
Dog tax 131 65 
Literary fund 231900 
Debt and iuterest 440 00 
Repairs No. 18 400 00 
For error in orders 10 75 
From Ashuelot hall 4 24 
Books sold 2 69 
For janitor service DAM aT Yet 300 00 


a 
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DISBURSEMENTS. 
Teachers’ salaries $3,671 70 
Fuel 296 23 
Janitors 391 15 
Books and supplies 249 88 
Old bills 847 98 
Miscellaneous 273 04 
School debt 440 00 
Carrying scholars 255 00 
Repairs 35 50 
Graduation 54 29 
Repairs No. 18 171 20 
For superintendent 250 00 
Cash on hand 773 40 


$7,709 37 
Respectfully submitted, 
J. GRACE ALEXANDER, 
Treasurer. 
Winchester, N. H., Feb. 20, 1904. 


We, the undersigned auditors of the school board 
of the town of Winchester have this day examined the 
books and vouchers of the Beard of Education and 
the treasurer, and find them correctly cast and mostly 
with proper vouchers. We deem it our duty as audi- 
tors to call the attention of the district to one pay- 
ment, which has been made for several years past, 
which we deem of doubtful legality and expediency, 
and that is a bill of eighty-five dollars for rent for the 
old No. 2 schoolhouse, which is generally understood 
was bought and paid for by the town. We think the 
matter should be investigated and the rights of the 
town ascertained and defended. 

CHAS IA. .OCOT T. 
S. M. MORSE, - Auditors. 
LEVI SABEN, } 


REPORT OF 


Slice he Ve LG) Ria Osi SG HO Oils 


For Fatt Term; 1903 AND WINTER TERM, 1904. 


To THE ScHOOL BOARD OF WINCHESTER: 


Gentlemen—I have the honor to submit my report 
as supervisor of schools. 


‘BOOKS AND SUPPLIES. 


Beginning with the lowest grades, children should 
be taught to take care of their books. As much pa- 
tience will be needed as in teaching arithmetic. A 
geood deal of the damage done is simply the result of 
ignorance. Pupils need to be shown many little 
things, for example, how to open a new book for the 
first time without injury to the binding. They should 
be. directed and encouraged to report any mishap, 
such as the tearing of a leaf, as soon as it occurs. If 


every teacher’s desk were supplied with repairing ma- 
terials, the book could quickly be mended. There 
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would be considerable direct saving and the example 
set the pupils could not fail to have its effect. 


A pupil who has abused a book never ought to be 
given a good one in its place unless he pays forit. A 
child who, on the other hand, treats the property 
loaned to him as he should is entitled to books that 
are in good condition. 


Parents are responsible for the usage given school 
property by their children. They- ought willingly 
to recognize this. A note from the teacher stating 
that a book has been needlessly injured should be met 
by a prompt payment for the same. 


It is a pity that more parents do not take advan- 
tage of that provision of the law ‘which requires that 
school boards shall sell text books to pupils at cost. 
A child ought at least to own an arithmetic, a gram- 
mar anda dictionary and keep them after leaving 
school as reference books. 


In cases of contagious disease, the utmost vigi- 
lance needs to be exercised lest infected books that 
may be at home find their way back into the school 
and be distributed to other pupils. I take it for 
_granuted that those in the pupil’s desk will be promptly 
disinfected. The surest disinfectant is fire. 

Merely to stamp a bcok is not to provide adequately 
against its loss. There should be a paster in every 
one, giving 1ts number, name of pupil to whom it is 
loaned, and the date and condition of the book at the 
time it is given out. A corresponding record should 
be kept by the teacher. 

It is desirable to have an inventory taken every 
year. In this the condition as well as the number of 
the different books should be'stated. Dirty and di- 
lapidated books should be replaced. It would pay to 
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have some of the books rebound. If an inventory is 
not taken, books needed in one school will remain un- 
used in another, and money will be wasted in the 
purchase of new books that are not required. 


A small surplus of the regular text books should 
be kept on hand in the book room, but this should be 
kept down to the lowest practicable limit. In order 
to buy books enough, itis not necessary to get as 
many as one indicated by the total enrollment in the 
different grades. The average membership is a better 
guide. A table should be made out and kept up to 
_ date giving the actual number of pupils by grades 
and by schools. . Then a very close estimate could be 
made on the number, of books needed. 


Supplies should be distributed regularly to the 
different schools in amounts proportionate to their 
respective needs. A record of what has been furnished 
each teacher ought to be kept. It will serve as a 
check against waste, Without sucha system, more- 
over, that teacher is likely to fare best who importunes 
loudest. 


Good books and abundant supplies are to the 
teacher what modern machinery and plenty of sharp 
tools are to the mechanic. No school should ever be 
without supplies of every kind. Books should be on 
hand the day they are required. All wants should be 
anticipated and purchases made in advance. Better 
terms can be made by buying supplies in bulk, and on 
both books and supplies express charges can thus be 
Saved. | 

Last year the appropriations for books and sup- 
plies was reduced to $300. This would give only 
about 80 cents per pupil. It ought to be apparent to 
any one that this is far too small a sum with which to 
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supply a pupil for a year with books and supplies of 
all kinds, and, at the same time, provide all articles 
for general use such as chalk, maps, globes, reference 
books, etc. 


This department of school management as well as 
every other should be upon a strictly business like 
basis. The appropriation should be expended with 
the utmost discretion and every precaution ‘taken to 
prevent waste. At the same time every thing really 
needed should be liberally provided. The successful 
business man never confounds economy with niggard- 
liness. 


THOROUGHNESS. 


Progress in education is necessarily slow. The 
attempt to get results quickly threatens the thorough- 
ness of the work. It leads to memorizing without 
understanding, to parrot-like repitition in place of 
thought. This process of ‘‘cramming’’ begins in the 
first school year. ‘(Che next year the teacher naturally 
discovers that the children are ‘‘not up to grade.” 
During his third year the child is pushed far beyond 
his depth. Grade four finds him vainly struggling 
with problems that he cannot understand and pretend- 
ing to study text-books that he cannot even read. The 
ignorance displayed by most of the children in the 
highest grades is the logical result of chis policy. 
This state of affairs is seen at its worst in some of the 
little schools. [here too often progress is measured 
in pages covered rather than in knowledge attained 
and power to do. 


The work of the grades should be so laid out that 
there will be a gradual transition ‘‘from the simple to 
the complex, from the near to the remote, from the 
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known to the unknown.” Not one step can well be 
skipped. The teachers should examine carefully the 
contents of the children’s minds to find out just what 
they have not fully grasped and make it clear to them. 
Emphasis should be placed on essentials. What has 
been learned should be fixed by constant review. <A 
higher standard should prevail. Quality not quantity 
should count. A simple task well done is far better 
than a difficult one indifferently performed. 


The standing of children of the same grade but 
in different schools in town varies considerably. The 
real place of some classes is far behind their nominal 
orading. ‘There is no use in attempting to force these 
children rapidly up to grade. The work given them 
must be according to their powers. 

Under these circumstances the apparent need for 
special promotion is likely to arise not from the pro- 
ficiency of the individual but from the deficiency of 
the rest of the class. When it does occur special pro- 
motion should not consist of simply ‘‘skipping a class.” 
Under a well ordered school system the event would 
be anticipated and the child carefully prepared for it. 

The grading is loose. Too many deficient chil- 
dren are promoted. It is poor kindness to them. 
Their parents should realize this. If they do not, it 
is no excuse for allowing it. A great improvement in 
the schools could be made by simply insisting firmly 
and impartially that every child be placed where he 
can work to most advantage. 

No pupil should enter a high school until the 
foundation has been laid. For the great majority 
who end their school days with the grammar school, it 
is dovbly important that this work be well done. If 


some parents realized this, they would be in less of a 
hurry to have their children ‘‘graduate.” 
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LENGTH OF THE SCHOOL YEAR. 


! On the other hand, the schooi life should not be 

needlessly protracted. The time of a pupil well along 
in his teens is valuable. ‘Time is money.” It is 
more. It 1s opportunity; itis life. If a child can do 
his work thoroughly without crowding, it is better 
for him to enter a high school at fifteen than at seven- 
teen. Vacations are necessary but it is discouraging 
to an ambitious parent to see his children playing 
about in the streets for weeks, while those of the 
same age in other towns are in school improving their 
time. 


The Winchester school year is too short. There 
is not time enough to achieve the results today de- 
manded. Even. with system and method at their best 
and an efficient teacher in every school, the work 
could not be done. 

The city of Keene and four towns in Cheshire 
county maintain high schools offering a four years’ 
course and approved by state law. Of these, Win- 
chester has the smallest average number of weeks in 
the elementary schools. In fact with one exception 
the school year here is very much shorter than in any 
of the others. A certain amount of work must be 
done before high school studies can profitably be pur- 
sued. The demands on our High schvol are the same 
as on the others. The teachers labor faithfully and 
well, but their hands are full. They have all they 
can do to accomplish the work properly belonging to 
the high school. They should not be obliged to try 
to make good the deficiencies of those who enter. 

Many pupils do not remain in school long enough 
to reach even the higher grammar grades. To cut 
down the weeks in the primary and intermediate 
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schools is to rob these children of part of their smadl 
opportunity. 

From outside the villages has come the request 
for longer terms for the out-lying schools. 

I heartily agree with your recommendation* of a 
*See report of school board. 
substantial increase in the length of the school year. 
You estimate that, with an appropriation of $6,000, 
the out-lying schools could be giver ey weeks and those 
in the villages 33 to 36. 

In Hinsdale the high school has 37 weeks, the 
grammar have 36, the intermediate, the primary and 
the out-lying schools have 34. 

In 1902 Hinsdale raised $6,790.24 for schooling. 
This is $790.24 more than is asked of Winchester. 
Hinsdale also made a special appropriation of $375.00 
for music and drawing. In 1902, when Winchester 
raised $1,000 more than she did last year, the cost per 
pupil was $14.88 against $20.13 for- Hinsdale. For 
the state it was $19.67. 

This liberality is not to be accounted for by 
greater wealth. Under the new apportionment of the 
state tax by the Board of Equalization, the equalized 
valuation of Hinsdale is $1,054,240, that of Winches- 
ter, $1,200,171. In 1902 the rate of taxation on $1,000 
for school purposes was $5.12 in Winchester and $7.54 


in Hinsdale. The average rate of general taxation on 
$1,000 for the five years preceding 1902 was $17.02 for 
Winchester and $19.36 for Hinsdale. 


The coming year Winchester’s share of the state 
tax will be nearly $1,000 less than it has been this 
year. The increase asked for the schools can be voted 
without materially raising the general tax rate. 


SELECTION OF TEACHERS. 
The difficulty of getting good teachers for small 
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wages and keeping them increases every year. This 
is mainly due to the constant rise in the salaries paid 
by progressive communities in their efforts to secure 
the best. We are on the Massachusetts border. 
Over the line, the average weekly wage is about 
$13.00. Of the twenty-two towns of Cheshire county 
given in the last state report, fourteen paid their 
female teachers below the high school higher salaries 
than did Winchester. 

The difficulty is increased by our short school 
year. The average number of weeks in Massachusetts 
is thirty-seven. Itis tothe annual salary that the 
teacher looks. Eight dollars a week for thirty-six 
weeks is better by eighteen dollars than nine dollars a 
week for thirty weeks. The long winter vacation 
coming in the most unpleasant part of the year offers 
no inducement. 

Other motives besides self-interest cause the true 
teacher to long for more time. She takes deep interest 
in her work and 1s dissatisfied if she is obliged to 
slight it. Sham work 1s always an offence to an honest 
and skillful workman. 

Unless we offer a longer term of employment next 
year we shall lose some of our best teachers. This 
can be regarded as nothing short of a calamity. Good 
teachers are too scarce at what we can pay, for us to 
afford to lose one of them. ; 

Occasions arise where it is advisable to increase a 
teacher’s salary. Then it is better to effect the in- 
increase in large part, where the number of weeks is_ 
short, by adding to their number rather than by pay- 
ing so much more per week. 


Every opportunity should be taken to strenghen 
the teaching force. This does not imply the involun- 
tary retirement of any present member. Every term 
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teachers drop out of their own accord. Five~- have 
done so since the fall term closed. Five teachers out 
of seventeen were new last September. When a good 
teacher goes, if possible, her place should be _ filled. 
The departure of a teacher who is only fair gives a 
chance to get a good one. 

When a vacancy occurs, if the right teacher is to 
be found at home, it 1s well to take her. Good teachers 
are hard to get. If one is at hand, it is folly to look 
further. A good lIccal teacher also can generally be 
retained longer than one from out of town. Promotion 
too within the teaching force if earned is only just 
and has a tonic effect. j 

There is another side to this. We often hear it 
said that the local teacher should be taken ‘‘other 
things being equal.” In a sense this is all right. 
Too often, however, it means that her residence is to be 
taken as well-nigh conclusive evidence of her com- 
petency. The place ts held ‘“‘to belong to her” unless 
evidence of her incompetency can be produced. No 
fair comparison with competitors from without is 
made. ‘That this 1s not only inexpedient but wrong, 
I will not stultify myself by attempting to prove. 
Wherever she may be found, let us have the best 
teacher our scanty means can command. 

The greatest movement among teachers takes 
place during the summer. ‘Then the largest choice ot 
candidates is offered. The worst time to find a teacher 
is in the middle of aterm. ‘Those who are capable 
are seldom out of employment and rightly hesitate to 
leave their schools in the lurch. When a _ teacher 
suddenly resigns, it is best to close the school, even 


for weeks, until a desirable successor or a thoroughly 
competent substitute can be found. For a large ora 
difficult school, better no teacher than a poor one, 
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Occasionally normal aud training school -gradu- 
ates can be engaged during the winter for the coming 
term at less than their market value. The schools 
graduate students at this time and some of them pre- 
fer to accept a fair offer at once rather than take their 
chances of getting something better when the demand 
increases before the opening of the spring term. 

Nearly every small town has one or more good 


teachers working for small pay, with a short school 
year, and under adverse conditions. These might be 
sought out and induced to change. Their record 
should of course be thoroughly investigated. Formal 
letters of recommendation amount to little. Personal 
letters from school officials, so far as they go, are 
nearly always trustworthy. Where the official is 
known to the writer, the information is valuable. In- 
quiry by word of mouth 1s worth more. The best way 
is to visit the school and see the teacher actually at 
work. 


The selection of teachers requires time and effort 
as well as good judgment. A day’s hard work before 
the choice is made will sometimes save weeks of 
trouble and disappointment. Generally considerable 
time is required. This makes it necessary to be al- 
ways on the watch for good teachers. They~ should 
be sought out. <A list of available and desirable 
teachers should be ready to pick from when a vacancy 
occurs. 


The public has a right to demand that those hav- 
ing charge of the schools be diligent in business. Too 
much, however, must not be expected. Mistakes are 
bound to be made. It mayas well be recognized, also, 
that most of the salaries paid here are too small to 
attract and hold the best teachers. The true teacher 
must be a skillful, intelligent, resourceful workman. 
Such a laborer is worthy of his hire. 


Respectfully submitted, 
HENRY B, STEARNS, 
Winchester, N. H., March 3, 1904, 


STATE OF NEW HAMPSHIRE. 
ed 


CHESHIRE SS. 


Lo the inhabitants of the school district of Winchester, 
qualified to vote in district affairs: 


You are hereby notified to meet in the town hall, 
in Said district, on Saturday, March 12, 1904, at two 
o’clock in the afternoon, to act on the following sub- 
jects: 

ARTICLE 1.—To choose a moderator for the ensu- 
ing year. 

Arvt. 2.—To choose a clerk for the ensuing year. 

Art. 3.—To hear the report of agents, auditors, 
or committees heretofore chosen, and pass any vote 
relating thereto. 

Art. 4.—To choose a treasurer for the ensuing 
year. 

ArT. 5.—To choose a member of the Board of 
Education for three years. 

Art, 6.—To raise money to employ a superintend- 
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ent of schools, under the provision of chapter 77 of the 
Session Laws of New Hampshire, 1899. 


Art. 7.—To choose agents, auditors or commit- 
tees in relation to any article embraced in this warrant. 


Art. 8.—To see how much money the district 
will vote to raise for the support of schools for the 
ensuing year. 


Art. 9.—To seé how much money the district 
will vote to raise for the purchase of text books and 
supplies for the ensuing year. 


Art. 10.—To see if the district will vote to*re- 
pair the school house in old district No. 21, raise 
money therefor or act anything thereon. 


Art. 11.—To see if the district will vote to re- 
pair the school house in old district No. 3, raise 
money therefor or act anything thereon. 


ArvtT. 12.—To see how much money the district 
will vote to raise for the repair of school houses for 
the ensuing year or act thereon. 


Art. 13.—To see if the district will vote to in- 
struct the Board of Education to hire a janitor for the 
school house in old district No. 3, who shall devote 
his whole time to the work while the schools are in 
session, and perform such duties during vacations as 
may be deetned necessary by the school board, raise 
money therefor or act thereon. 


ArT. 14.—To see if the district will vote to dis- 
prove the payment to the prudential committee of 
school district No. 2, trustee, by the Board of Educa- 
tion, of an annual payment for schoolroom facilities 
in said school district No. 2, and for fuel sufficient for 
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use therewith, or act anything relating thereto. 

Art. 15.—To transact any other business that 
may legally come before said meeting. 

Given under our hand and seal this twenty-sixth 
day of Feburary, 1904. 


CHARLES J. FOSGATE | _ Board 
FRANKLIN P. KELLOM BE 
HOSEA W. BRIGHAM | Education 


A true copy of the warrant. 
Attest: 
CHARLES J. FOSGATE Board 


FRANKLIN P. KELLOM of 
HOSEA W. BRIGHAM Education 


REPORT OF 


TRUSTEES OF PUBLIC LIBRARY 


OF WINCHESTER. 


In presenting their twelfth annual report to the 
town, the trustees of Winchester Public Library wish 
to call attention to the fact that the library cannot be 
sustained and the building kept in repair without an 
occasional special appropriation. New books to any 
amount have not been added for sometime for the 
reason that the trustees desired to keep within the ap- 
propriation and the whole amount was needed for 
necessary work. A handsome mantel has recently 
been put into the north reading room. ‘This was done 
almost entirely through the public spirit and generos- 
ity of some of our .young people, who sometime ago 
raised a small fund for the purpose of improving the 
library. We could wish that their good example 
might be followed by others. Thanks are due the 
Friday club for their donation to the library each year 
of two or more valuable books. A number of books 
belonging to the late Ezra Conant have been donated 
by Mrs. E. A. Allen. | 


Respectfully submitted, 


MARY E. HOLMES, 

J. GRACE ALEXANDER, 
GEORGE W. PEIRCE, 
LA FELL DICKINSON, 
HOSEA BRIGHAM. 
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REPORT OF 


TREASURER OF PUBLIC 


RECEIPTS. 
1903. 
Feb. 16, balance in national bank 
Ordinary town appropriation 
Special town appropriation 
Fines 
Lawn party at H. EK. Coombs, 1898 
Interest on above 


DISBURSEMENTS. 


C. R. Weeks, kindling 
Ball & Ripley 

¥’, C. Plaistridge 
Charles Bellows 
Prentice Bros. 

K. E. Prentice 

W. H. Guernsey 
Wood 

EK. W. Jones 

Tree 

Lumber 

Cleaning 

F. E. Leonard 

L. W. Wright 
Freight and cartage 
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LIBRARY. 


6 16 


00 


si 
5)22 


$551 46 


£43 


4 00 
Tee 
5 50 
mae | 
Gnas 
9 80 
ey Sar 
30 63 
75 
00 
64 
07 
00 
85 


65 


hBN FY Wh 


84 


Mantel | 55 00 
Janitor 75 00 
Geo. W. Peirce, sundries since Feb. 1894 20 74 
J. Hutchins 20 08 
Librarian 66 63 
Coal 57 02 
Balance cash in bank 130 84 

$551 46 


Respectfully submitted, 


J. GRACE ALEXANDER, 
Treasurer. 


Winchester, Feb. 23, 1904. 


We have examined the vouchers and accounts of 
the treasurer of the library trustees and find them 
correct. 


CHARLES J. FOSGATE, | 


CHARLES W. SCOTT. ( (Auditors. 


VIDAL 3 TA Teale 


To THE SELECTMEN: 


In compliance with an act of the legislature 
passed June session, 1887, requiring clerks of towns to 
furnish a transcript of the record of marriages, births 
and deaths for publication in the annual report, I 
hereby submit the following: 

HOSEA W. BRIGHAM, 
Town Clerk. 
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